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Smart Insights 
							Helping organizations navigate change
 in a dynamic global marketplace. 
							our services 
													
						
							
Value Creation 
							Unlocking human ingenuity to create 
							our services 
							 and deliver business value. 
													
						
							
Agile Innovation 
							Working with you to address your
 most critical business priorities. 
							our services 
													
						
							
Transformational 
Expertise 
							Unleashing cutting-edge savvy to boost 
 leadership, productivity and talent management. 
							our company 
							contact us 
													
						
							
Success Engineering 
							Delivering enduring results and driving 
bold ideas and pragmatic solutions. 
							our services 
													
						
							
Knowledge 
Optimization 
							Enhancing corporate agility by helping leaders in 
multiple sectors develop a deeper understanding 
 of the global economy. 
							our services 
													
						
							
Expertise Sharing 
							Training and coaching the next generation of 
 doers, thinkers and enablers in your company 
 
							our services 
							 and worldwide. 
													
					
				
				
				
				
			
			







    
                        
                                    
                
                    looking for an expert to help you solve an operational challenge?

                                    
                            

                        Talk to a consultant today 

        

                    







	    

        
                
            
            
                                                            



                                    
                                    
                
                                    
                                                    
                                
                            

                                                                            Why Us

                                            

                                We are a full-service business development consultancy – we unlock transformational expertise to build strategies and systems.

                 read more                                    

                
            
                    

        






	    

        
                
            
            
                                                            



                                    
                                    
                
                                    
                                                    
                                
                            

                                                                            Global Consumer Insights

                                            

                                We provide rapid and scalable solutions to your most complex challenges using state-of-the-art, process-driven ideas and technologies.

                 read more                                    

                
            
                    

        






	    

        
                
            
            
                                                            



                                    
                                    
                
                                    
                                                    
                                
                            

                                                                            Thought Leadership

                                            

                                Our consultants are recognized experts in their fields and continually conduct research and publish reports on topics that can improve your operations.

                 read more                                    

                
            
                    

        






industries


	
		
			We provide expertise on several sectors, relying on distinguished professionals, academics and retired executives who are savvy in your industry, market or consumer segment.


		

	




            
                
            

        
                    Travel and Aviation

Consulting

                We help commercial aerospace companies, travel agencies and other sector players to focus on several areas, from the evolving industry structure to the development cost curve, in order to stay competitive.

    

            

    






            
                
            

        
                    Business Services

Consulting

                We combine the latest market insights with cutting-edge technology to understand how global trends affect your business and to engineer a path to sustainable success.

    

            

    






            
                
            

        
                    Consumer Products

Consulting

                Our experts help you solve the growth challenge in the consumer products sector while combining greater agility with new types of scale advantage to compete more effectively.

    

            

    







            
                
            

        
                    Financial Services

Consulting

                We provide perspectives on risk, cost discipline, regulatory bench-marking and growth agility, helping institutions across the global financial spectrum remain competitive, compliant and digitally efficient.

    

            

    






            
                
            

        
                    Energy and Environment

Consulting

                Our experts empower businesses for the long term, assisting them in rethinking strategies, building capabilities and pursuing new opportunities.

    

            

    






            
                
            

        
                    Surface Transport &

Logistics Consulting

                We help you unlock value from your scheduled transport operations, evaluating broad market trends and implementing approaches that can foster the development of integrated commercial strategies.

    

            

    










Doing the right thing,

at the right time.
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                                    Vianney Derville                                
                                                    

                                                                                                            Executive Vice-President

                                                                                        Western Europe Zone, L’Oréal

                                                                            The MC&Co. team has been instrumental in steering our EMEA efforts in the last three years, from product brainstorming to market and aftermarket strategy implementation.

                    

                

            
        
                            
                                        
                                                    


                                            

                    
                        
                                                            
                                    Anke Schäferkordt                                
                                                    

                                                                                                            Chief Executive Officer

                                                                                        Mediengruppe RTL Deutschland

                                                                            In a media industry prone to perpetual change, having insights from experts such as MC&Co. consultants is essential, especially in navigating the digital transformation process.

                    

                

            
        
                            
                                        
                                                    


                                            

                    
                        
                                                            
                                    Arvind Krishna                                
                                                    

                                                                                                            Senior Vice President

                                                                                        Hybrid Cloud, and Director of IBM Research

                                                                            We are grateful to have the MC&Co. team helping us guide IBM’s overall technical strategy in core and emerging technologies, including cognitive computing, quantum computing, cloud platform services, data-driven solutions and blockchain.

                    

                

            
        
                            
                                        
                                                    


                                            

                    
                        
                                                            
                                    Chan Wai Ching                                
                                                    

                                                                                                            Joint Head, Corporate Development Group

                                                                                        Head, Organization & People, Temasek

                                                                            MC&Co. has done an excellent job assisting us while supporting the Remuneration and Nominating Committees of our portfolio companies with regard to management incentive plans design, non-executive and executive directors’ compensation, as well as appointments to the boards of these companies.

                    

                

            
        
                            
                                        
                                                    


                                            

                    
                        
                                                            
                                    Amanda M. McMillian                                
                                                    

                                                                                                            Executive Vice President & General Counsel

                                                                                        Anadarko

                                                                            We benefited greatly from our collaboration with MC&Co. experts in implementing our global and local regulatory compliance frameworks.

                    

                

            
        
                            
                                        
                                                    


                                            

                    
                        
                                                            
                                    B Ram Harisunker                                
                                                    

                                                                                                            Divisional Manager

                                                                                        Shoprite

                                                                            Specialists from MC&Co. did an incredible job in steering our turnaround strategies, especially the Group’s retail operations in Swaziland and international sourcing.

                    

                

            
            

            
    





    
                                
                                                                

                                    
                                                                

                                    
                                                                

                                    
                                                                

                                    
                                                                

                                    
                                                                

                                    
                                                                

                

    






We help entrepreneurs and businesses get their act together

before they talk to regulators, investors, suppliers and customers.
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request a call back.


	
		
			Thank you for your interest. Please fill out this form to inquire about our work in your sector. Please note: while we appreciate your questions, we are unable to respond to all inquiries.


		

	







 













	How we help clients:
	

	
		
			
				Capital Projects
Corporate Transformation
Customer
Digital & Advanced Analytics
Midstream & Downstream Natural Gas
Nuclear Energy Service
Procurement & Supply Management
Renewable Energy & New Downstream
Strategy & Risk
Thermal Power Generation
Transmission & Distribution
Water & Waste
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                                                                                                                                                                                                                                                                                                                                                                                        about us
			We aim to help our clients make distinctive, lasting and substantial improvements in their performance — and to build a great firm that attracts, develops, excites and retains exceptional people.
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